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KYPC MOBbIWEHWA KBATIMOUKALIAW
YMPABJIEHWE CTPOUTENBHON OPFAHU3ALIYEN:
3aKoHoAaTenbHoOe perynmposaHue, NpobnemHble BONPOChI, NpakTUYeckue peLieHus

18-19 anpens 2017 r.
Mockea, CnassiHckas nnowagb, 4.2/5/4 (Jom Metannypros, 6biBwuit MuHyepmetr CCCP),
5 aTax, koHthepeHL-3an

YnpaBneHue COBPEMEHHOM CTPOUTENBHOWM OpraHu3aumein TpebyeT OT PyKOBOAWUTENS HanMuMs KOMNETEHLMIA B KNKOYEBbIX
obnacTsx MEHeMKMEHTA: NNaHMPOBaHKe, OpraH13aLys CTPOUTENBHOTO NPOU3BOACTBA, obecrneyeHne 6e3onacHoCTU 1 KavecTsa
CTPOMTENbCTBA, KOOPAMHALUMS YYaCTHWKOB, YNpaBfieHWe nepcoHarnom. A Takke OpUEHTaLMM B MOCTOSHHO MEHSIOLLEeACs
HOPMaTUBHO-NPaBOBO 6a3e M COBPEMEHHBIX MH(POPMALMOHHBIX TEXHONOTUSAX.

lMporpamma HaCTOSILLEro Kypca MOCTPOEHa Ha OCHOBE OMbITa peanu3auuy KPynHEeWWMX CTPOUTENbHbLIX NPOEKTOB U
aHanu3e nyvwen MWPOBOW NpakTUkW. B dokyce: TunoBble npobnembl NNaHMPOBaHWA M yNpaBNeHUA CPOKaMu
CTPOUTENbLCTBA; BbIGOP ONTUMArbHOM KOHTPAKTHOW MOAENM; NpaKkTuyeckue MeToauki paspaboTkn NpoekTa opraHU3auuu
CTPOUTENbLCTBA; MHCTPYMEHTbI YNPABNEHMA NepcoHanom B rmbkix opraHu3aumoHHbIx cTpykTypax. Ocoboe BHUMaHue Gyaet
yAeneHo Bonpocam cobniogeHns TpeboBaHuii 3akOHOAATeNbCTBA K 6E@30MacHOCTM M KayecTBY CTpouTenbCTBa. B pamkax
¢hakynbTaTMBHOM NpOrpaMmbIl NPOMAET KPYTTbIl CTON NO BONpocam npumeHeHust BIM-TexHonorui.

Kypc opueHTUpOBaH Ha pyKOBOAWUTENEHN W TOM-MEHEZXEPOB OpraHM3aLuii, BbIMOMHAKLMX (DYHKLUMIO 3aCTpOMLLMKa
(TEXHMYECKOro 3aKasuinka) 1 reHepanbHOro noapsiavvka

3aHATUA Kypca npoBoaAt:*

CNMOCAPEHKO Banepuin EBreHbeBud, A.T.H., Cheuuanuct B oBnactM NPOEeKTUPOBaHWUSI W CTPOUTENLCTBA KPYMHbIX
obbekToB, BTOM uucne Bpamkax OLM w QAUM, aupektop AenapTameHTa NpoekTMpoBaHus cTpoutensctea 3A0
«HedpTerasontumusaums»

KONOCOBA EneHa BanepbeBHa, K.T.H., aupektop no passutiio 000 «K4», kypaTop TemaTuku no paspaboTke kaneHaapHo-
CeTeBbIX rpacthMkoB NPOEKTOB B cocTaBe MHHOBALMOHHON nporpammbl passutus 'K «Pocatom»

MAJIAXOB Bnagummup MBaHoBWY, K.3.H., reHepanbHbin aupektop OO0 «CoBpemeHHble TexHonoruu [eHnoapsiaHoro
MeremxmerTay - CTIM

[Mpeacrasuteny MuHcTposi Poccuu, akcnepTbI-npakTuki No 0XpaHe Tpyaa

* YyacTtve noaTBepxaaetcs

NPOrPAMMA

o [IpaBOBOe perynupoBaHue CTPOMTENIbHOW AeATeNbHOCTU B P®: aKCnepTHbld KOMMEHTapWil K aKTyamnbHbIM
n3meHeHuaMm. Hosble HopMbl [pagoctpoutensHoro Kogekca PO (93 ot 03.07.2016 Ne368-373-93). Hosoe B TpeboBaHusX K
npoekTHomn aokymeHTaumm (MM PO ot 16.02.08 Ne87 B akTyanbHoW pegakyum). HauwoHanbHble CTaHAapTbl M CBOAbI NpaBun B
pamkax BbinonHeHus Tpebosannii ©3 ot 30.12.09 Ne384-03.

e [InaHMpoBaHMe M KOHTPONb CPOKOB CTPOMTENbLCTBA: aHanu3 TMNOBbIX Npobnem, NpakTUYecKe peLLeHMs.
MHoroypoBHeBas Mogenb NnaHMpoBaHus. KaneHgapHoe nnaHMpoBaHue CTPOUTENbCTBA U NPON3BOACTBA paboT: cornacoBaHue
CTPYKTYPbl [EKOMNO3uLmM paboT CO  CTPYKTYPOM YNpaBneHus MpOEKTOM M CTPYKTYpPOM 3aTpaT KOMMaHWM; BbISBNIEHWE U
NCMONb30BaHNE PE3epPBOB A1 ONTUMU3ALMN CPOKOB BbINOMHEHUS paboT; MPUMEHEHWE KaneHAApHO-CETEBbIX rpadvkoB Ha
pasHbIX (pa3ax XU3HEHHOro uykna npoekta. [naHuposanne CMP, TpygosaTpart, UCNONb30BaHUS CTPOUTESNBHOM TEXHWUKU U M.
TexHonormm MHOrooBbEKTHOrO NNaHMPOBaHNs. MOHUTOPUHT M KOHTPONb COBMIAEHNS CPOKOB CTPOUTENLCTBA

o OpraHu3auMOHHO-pacnopsAAuTeNbHasA W OPraHW3aUMOHHO-TEXHOMNOIMYeckas AOKYMEHTaUusA: akTyanbHble
Bonpockl. CocTas W cogepxaHue npoekta opraHmsaummn ctpoutensctea (MOC): CIM 48.13330.2011; meToguku v pekomeHgaumum
no pa3paboTke pa3aenoB CTPOUTENbHOrO reHepansHoro nnaxa (CITT); Bonpockl 6e3onacHocTv 1 oxpaHbl Tpyaa B MOC. MnaH
Npou3BoACTBa paboT, TEXHOMOTMYECKVe KapTbl U Apyrue AOKYMEHTbI, COAEpXallme PeLIeHns No OpraHn3auun CTPOUTENbCTBA,
TexHonor CMP 1 KOHTPORHO MX KayecTBa

e OJKOHOMMKA CTPOMTENILHOrO MPOEeKTa: YTO HYXHO 3HaTb pykoBoguTteno. HopmaTtusHas 6as3a  OLEHKM
NPOAOIKUTENBHOCTA U CTOMMOCTM CTPOMTENBHOTO NpoekTa. BasuCHO-MHAEKCHbIA 1 PECYPCHbI METOA OLEHKM CTOMMOCTU
CTPOUTENbLCTBA: CPABHUTENbHbIE XapakTEPUCTUKN. 3aBMCUMOCTb CTOMMOCTM NPOEKTA OT Er0 NPOAOMKUTENBHOCTM

o KOHTpaKTHble MoAenu opraHu3auuum CTPOUTENbCTBA: PeKOMeHZauuu no (OpMUPOBaHMIO. Buabl KOHTPAKTOB.
3akoHoaaTenbCTBO B 06MacTM KOHTPAKTHOrO perynupoBaHus B CTpouTenbcTBe. MeToauka (hopMMpOBaHWS ONTUMArbHOM
KOHTPaKTHOW MoAenu

e OOecneyeHne 6e30MacHOCTV CTPOMUTENbLCTBA: M3MEHEHUS B 3aKOHO4ATENbCTBE, MPaKTUYECKMe PekoMeHAauuu.
HoBble npaBuna no oxpaHe Tpyaa B CTpouTenscTee, nopsgok npoeedeHuss COYT. CobniogeHune TpeboBaHMin NOXapHON,



CaHWUTapHO-3N1AEeMMoNornyeckorn 6esonacHoCTH, Mo OXpaHe Tpyada W OKpyxatoLen cpeabl npu 06yCTPOCTBE CTPOMNIOLLAAKM;
OpraHM3aLMoHHbIe MEPONPUATUS MO YMEHbLUEHWIO Pa3MepoB OnacHblX 30H. [pakTuyeckue pekoMeHaauuu no cobniopeHnto
npaBun NPOTMBOMNOXAPHON N CaHUTAPHO-3NMAEMUONOrMYeckon 6esonacHocT Ha pa3nuyHbix OKCax.

o KoHTponb KavyecTBa cTpouTenbcTBa: obwme npasuna, npaktuyeckue sonpockl. MM PO ot 21.06.2010 Ne468
(kommeHTapuin). OcHOBHbIE TPebOBaHMS K MaTepuanam, M3Oenusam, Be4eHW LOKYMEHTALN, TEXHONOrMM NpoM3BOACTBa paboT.
[MpON3BOACTBEHHDINA (BXOLHOM, ONEPALMOHHBINA, NPUEMOYHbINA, NEPUOLUYECKMIA) KOHTPOMb KayecTBa Ha obbekte. OcopmneHne
CKPbITbIX PaboT (CNoxHble cutyaumn). OceuaeTensCcTBOBaHME W npremka pabot. OopmneHne NCNOHUTENBHOM AOKyMEHTaLMN
1 BeaeHue pabounx xypHanos. Popmbl 0T4eTHOCTM. KOHTpOnb KadecTBa 3akoH4eHHbIX OKCoB v BBOA B akcnnyaTaumo. Cuctema
MeHeKMEHTA KayecTBa CTPOUTENbHON OpraHM3aLyi: aHanma nyywmnx npaxkTuk

o OTBETCTBEHHOCTb PYKOBOAWTENSA 3a HapylleHWe KayecTBa CTPOMTENbCTBA: HoBble Tpebosanus B KoAll PO,
cynebHas npakTuka

e YnpaBneHue nepcoHanoM CTPOUTENbHOW OpraHM3auun: VHCTPYMEHTApUU COBPEMEHHOrO  PYKOBOAMTENS.
Opranusauus pabotel [MMoe (FAMoB) M NpoM3BOACTBEHHLIX NOAPA3dEneHuin B MMOKMX OpraHW3auMOHHbIX CTPYKTYpax.
AkTyanbHas cuctema Motueaumm Ha 6ase KPI; pekomeHaaummn no MOTMBALMOHHOMY YNpaBneH4eckoMy oBLIeHNIO

o Kpyrnbi cton «[pumeHeHns BIM-TexHonoruii Ha pasHbix ¢)a3ax XXM3HEHHOTO LIMKNa NPOeKTay

YyacTHMKaM, yCneLHo 3aBepLUMBLUMM 0ByYeHIe, BbldaeTcs YA0CTOBEPEHUE O NOBbIWEHUN KBanudukaumm B oobeme
16 ak.u. (NTuuensns Cepus 777101 Ne0008561 Per. Ne037737 ot 08 aerycra 2016).

[ns obopmneHus YaoctoBepeHns Heo6X0AMMO NPEAOCTaBUTL: KOMMIO NAcMopTa; KoM AMnnoMa O BbICLIEM UM CPEAHEM
NPOgeCcCMoHanbHOM 06pa3oBaHMM; KOMMIO AOKYMEHTa, NOATBEPXKAALLEro M3MEHEHe hamMunum (ECrn MEHSINACh).

CTOUMOCTb YYACTUA: 28 500 py6. HAC He obnaraetcs.

CTOUMOCTb ON-LINE TPAHCNALUK: 22 800 py6. (HOC He obnaraetcs).

CKWUAOKW: Mpwu peructpauyum asyx v Bonee y4acTHUKOB OT OQHON OpraHu3auun npegoctaensetcs ckuaka 10%
PETMCTPALNA Ha cainte www.profitcon.ru

unw no Ten.+7 (495) 960-47-73, (495) 798-13-49

conference@profitcon.ru

KoHTakTHOe nuuo: AumeHes Cepren MaBnosumy
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